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MNpepguncnoBue

1 PA3PABOTAH O6LecTBOM C OrpaHMYeHHOW OTBETCTBEHHOCTbIO U [puoputeT-BUT» (OO0 «[pu-
oputeT-BNT») coBMECTHO C paboyeil rpynmnoi, cocToswein M3 npeactaBuTenen Beaywmx nNpegnpusatTuii um
opraHusauuii B 061actn npuMmeHeHns BEepexxnvBoro npon3BoACcTBa, B COCTaBe:

1) TlocyaapcTBeHHas Kopnopauusi N0 aTOMHOW aHeprum «Pocatom»

2) HauwoHanbHbIN NccefoBaTENLCKN TEXHOMOrNYecknin ynmusepcutet «MNCuC»

3) ToproBo-NpombIill/eHHas nanarta r. HabepexHble YesHbl U pernoHa «3akaMmbe»

4) OO0 «Oprnpom»

5) HaumoHabHbIN nccnenoBaTeIbCKNi YyHUBEPCUTET BbICLuas WKoia 3KOHOMUKM - HyxxHniA HoBropog,

6) OAO «KAMA3»

7) OO0 «Ynpasnswowas komnanumsa «pynna FrA3»

8) YOMYPTCKMIA rocyapCTBEHHbIN YHUBEPCUTET. IHCTUTYT 3KOHOMUKM U YNpaB/ieHus

9) MOO «Coto3 bepeximBbIx»

19) ApceHan Ycnexa

11) MuHMCTEPCTBO NPOMBbILLIEHHOCTU U TOproeBnu Pecny6sinku TatapctaH

12) OAO «CeBepcTanb»

13) orynHummncy

14) KazaHCKuIi HauMOHa/IbHbIA NccneaoBaTeibCKUi TEXHUYECKUIA yHuBepcnuTteTum. A.H. Tynonesa-
KA (KHUTY-KAW)

15) WpKyTCKuiA aBnaunoHHbI 3aBof, - huniman OAO «Koprnopauus «APKYT»

16) CsepgasioBcKasi xenesHasi gopora - punmvan OAO «PX[»

17) 3AO0 «LeHTp «puoputet»

2 8HECEH TexHnyeckum komuteToMm no ctaHgaptusaumm TK 076 «CuctemMbl MeHeIKMeHTa»

3 YTBEPXAEH W BBEAEH B [OEWNCTBUE Mpukasom PepepasibHOro areHTCcTBa Mo TEXHUYECKOMY
perynnpoBaHunio n meTposiorum ot 12 mas 2014 r. N9 431-ct

4 8BEJEH BIMNEPBbIE

MpaBnna NpUMeHeHUs1 HacTosWero craHgapTa ycTaHoBrieHbl € TOCT P 1.0—2012 (pa3gen 8).
WNHdopmaumsa 06 M3MeHeHUsX K HacTOsALWeMy cTaHdapTy nybnnkyeTcs e exerogHom (Mo COCTOSHUIO Ha
1 AHBapsA TeKyllero roga) WHOpPMaLMOHHOM YykKasaTesie «HauuoHanbHble cTaHAapTbl», a oduymans-
HbIi TEeKCT W3MEHEeHW M MOMNpPaBOK - € eXeMeCAYHOM MUHMOPMALNOHHOM YyKasaTesie «HaunmoHasbHble
cTaHdapTbl». B cryyae nepecmoTpa (3amMeHbl) WM OTMEHbl HacTOsLWEro craHgapTa COOTBeTCT-
BylOLLEee yBeJOM/IeEHNE ByaeT ony6/MkoBaHO B G/vdKalilleM BbINyCKe MH(OPMaLVOHHOIo ykasaTensa «Ha-
LUMOHas/IbHble CTaHdapThl». COOTBETCTBYOWAsA WHOPMaLWs, yBeAOMEHME N TEeKCTbl pasmeLlaloTcs
TaKkKe e WMH(pOopMaLMOHHOW cucTeme O06LIero nosib3oBaHus - Ha oduuynasibHoOM carTe degepasibHOro
areHTCTBa Mo TeXHNYECKOMY PEry/iMpoBaHnio 1 MeTPOIOrMn B ceTu VMIHTepHeT (gost.ru)

© CtaHgapTuHdopm. 2015

HacToswmii cTaHgapT He MOXeT OblTb MOJIHOCTbIO WM YacTUYHO BOCMPOU3BEAEH, TUPAXMPOBaH U
pacrnpocTpaHeH B KayecTBe o(ULMa/IbHOIO M3naHusl 6e3 paspelueHus defepasibHOro areHTCTBa Mo TEXHU-
YecKoMy perysiMupoBaHuio U MeTPosIorun
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BBepeHune

HacTtosAwmii ctaHgapT paspaboTaH Ha OCHOBE HaKOM/EHHOro opraHmsaumsammn Poccuiickon depepaummn
onbiTa NOBbIWeHNS 3(PHEKTUBHOCTN AeATE/IbHOCTU C YHETOM Jlydlleil MMPOBOI NPaKTUKN MPUMEHEHUST KOH-
uenuun BepexnBoro NpPon3BoACTBA.

CTtaHgapT npegycmaTpuBaeT coO3fjaHve eAMHOro TePMUHOJSIOTMYECKOro M MOHATUIAHOrO MNPOCTPaHCTBa
(cnoBaps) B o6nacTu bepexmBoro Nnpon3BoacTBa 4719 NPUMEHEHNSA B POCCUMCKNX OpraHmn3aunsx.

HacToawwmin ctaHgapT paspaboTaH Ans8 NPUMEHEHWS B NH0ObIX OpraHn3aunsax, MNPUHSABLLMX peLueHne
noBbIWwaTb 3PPeKTUBHOCTb AEATE/IbHOCTM Ha OCHOBE KOHLEeNuun Bepexnnesoro nponsBoAcTBa.

CTaHOapT SIBMSeTCA OCHOBOM HOPMaTUBHOV 6a3sbl, COCTOsILLEN M3 TPYMNMbl MEXrocyfapCTBEHHbIX, Ha-
LUMOHa/IbHbIX CTaHAapToOB M MeTOAMYECKMX MaTepuanoB B obnactu BepexsMBoro npovmsBoACcTBa, pas3Bu-
BaloLLMXCcA BO B3anMocBA3n co ctaHgaptamu TOCT ISO 9000. TOCT P UCO 9004 n TOCT P MCO 10015.

3HauYMMOCTb MPUMEHEHUsT KOHUeNuMM BepexnnBoro npou3BoacTBa OMNpeaesisieTcss Heo6XoANUMOCTbLIO
NOBbILEHNS] KOHKYPEHTOCNOCOGHOCTM OpraHM3aunm.
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HALUWOHANBbHBLIN CTAHAOAPT POCCUNCKON ®PEAEPALUUNN

BEPEX/IMBOE NPOM3BOACTBO
OCHOBHbI€ NOJIOXEeHUsA 1 c/oBapb

Lean Production. Fundamentals and Vocabulary
[Jara BBegeHnsa — 2015—03—01
1 O6nacTb NpPUMEHEHUA

HacToswmii ctaHgapT ycTaHaB/MBaeT:

* OCHOBHbIe NoJ/IoXeHMs BepexMBoro npovssoacTsa (gasee - B);

» TepMuHbl Bl 1 ux onpenenexHns (crioBapb), KOTOPbIE MPUMEHUMbI KO BCEM OpraHU3auusiM He3aBUCK-
MO OT MX pasmMepa, (hopMbl COBCTBEHHOCTU 1 BUAA AEATENbHOCTY.

HacTtosiwmiA cTaHOapT MOXeT GblTb MCMO/Ib30BaH B TeX Crlyyasix, KOrga opraHusauusi CTpemMuTcst goc-
TWUb ycrexa 3a CYET CUCTEMHOIO NPUMEHEHMS (PUIOCOUN, LIEHHOCTE, MPUHLMMIOB N MHCTPYMeHTOB BI1.

MonoxeHns cTaHgapTa MpefHasHauyeHbl 4711 CO3[aHus U pasBUTUSI NPOM3BOACTBEHHbLIX CUCTEM, pas-
paboTK/ COOTBETCTBYHOLMX AOKYMEHTOB, a Takke /151 06yUeHNsi nepcoHana.

2 HopmaTMBHbIE CCbI/IKA

8 HacTosLWeM CcTaHAApPTe UCMOJ/Ib30BaHbl CCbINIKN Ha crieyoLlme HopMaTUBHbIE AOKYMEHTbI:

FOCT ISO 9000-2011 Cuctembl MeHegXMeHTa KadecTBa. OCHOBHbIE NMOMIOXEHUA N CNOBapb

FOCT P NCO 9004-2010 MeHemXMeHT A9 AOCTWMKEHUS YCTOMUYMBOrO ycrexa opraHmsauuun. MNoaxop,
Ha OCHOBe MeHeKMeHTa KayecTBa

FOCT P NCO 10015-2007 MeHea/XMEHT opraHmnsaumn. PykoBogsiye ykasaHus No 06y4YeHno

NMpumeuvyaHunme - [pu MONbIOBAOMA  HACTOSILMM  CTaHOAPTOM  LIE/IECOOOPa3HO  MPOBEpUTb  AelicTBue
CCbIIOYHbIX CTaHOAPTOB B WHAIOPMALMOHHOM CuCTeME OOLLEro Mosb30BaHWs — Ha  odmumanibHoM  caiite  deaepasibHOro
areHTCTBa MO TEXHUYECKOMY PEry/IMpoBaHMI0 W METPO/IoTMM B CETU  VIHTEPHET WM MO  eXeroaHoMmy MHGOPMAaLVIOHHOMY
yKazate/no  «HauyoHaslbHble  CTaHAAPTbI», KOTOpbIA  OMyG/MKOBaH MO  COCTOSHUIO Ha 1 sHBaps Tekylwlero roga, W Mo
BbIMYCKaM ~ EXEMECSYHOrO  MH(POPMALMOHHOrO — yKaszatesisi  «HalMoHa/lbHble  CTaHOapTbl» 3a  TekylwiA rog Ecnv 3aMeHeH
CCbIIOYHbIA  CTaHAAPT, Ha KOTOpbIi faHa HeOATVpOBaHHast CCbUIKa, TO PEKOMEHAYeTCsl  MCMOo/b30BaTh  AECTBYHOLLYHO
BEPCMIO 3TOTO  CTaHAapTa C Y4Y4eTOM BCEX BHECEHHbIX B [JaHHYl0 BepcuMio  U3MeHeHWid. EciM  3aMeHeH  CCbUIOoYHbI
CTaHOAPT, Ha KOTOpbIi [daHa [aTMpoBaHHas CCbUIKa, TO PeKOMEHAYeTCs UCMo/b30BaTb BEPCUMIO  3TOMO  CTaHfapta ¢
yKasaHHbIM Bbave rogoM yTBepxaeHuss {npvHsaTus). Ecnm  nocne  yTBEPKAEHWS HACTOSLLEro CTaHgapta B CCbUIOYHbIN
CTaHO@PT, Ha KOTOpbIi [JaHa [JaTvpoBaHHasi OCbUIKA. BHECEHO W3MEHEHME, 3aTparvBaloliee MOSIOKEHWE, Ha  KOTopoe
Java CCbUlKa, TO 3TO MOJIOKEHUE PEKOMEHAYETCS MpUMEHSTTb 6e3  yueTa [aHHOrO  M3MEHeHWst. EC/iM  CCbUIOuHbIiA
CTaHOaPT OTMeHeH 6e3 3aMeHbl, TO TO/IOXeHVe, B KOTOPOM JaHa CCbUKa Ha HEro, pekoMeHAyeTcsl MPUMEHSTb B YacTy,
He 3aTparvBatoLLEN 3Ty CCbUIKY.

3 OCHOBHbIE NO/10XEeHUA

3.1 CywHocTtb BI1

B ycnoBusax rnobanmsauun M NOCTOSHHOIO pocTa TpeboBaHU U OXugaHuii notTpebuTene opraHusa-
LM BbIHYX/AEHbl MOCTOAHHO afanTupoBaTb W yny4llaTb CBOKO opraHusaumnto 6usHeca. KoHuenumsa BN moxet
cofencTBOBaTb OpraHM3auusM B MOBbIWEHUN WX KOHKYPEHTOCMOCOBHOCTU U 3WEKTMBHOCTM OU3Heca,
npegsiarasd KOMM/EKC MeTO40B WM WMHCTPYMEHTOB MO BCEM HanpaB/ieHUsM [AeATeNbHOCTW, MO03BOJISOW M
Npon3BOAUTL TOBapbl U OKa3biBaTb YCNYIM B MUHMMa/IbHbIE CPOKWU U MUHMMa/IbHbIMW 3aTpatamu c Tpebye-
MbIM noTpebuTenem kadecTBoM. lNpumeHeHne Bl npegnonaraet onpefesieHHbIA CNOco6 MbIWeHUs, pac-
cmatpusas tobyr0 OeATeNIbHOCTb C TOYKM 3PEHUS LIEHHOCTW /11 NOTPebuTens n COKpalleHUs BCeX BUAOB
noTepb.

KoHuenuusa BN no3sonsdeT:

* MOCTOSIHHO MOBbIWAaTb YA0eNIeTBOPEHHOCTbL MOTpebuTenen, akUMOHEPOB M APYrMX 3aMHTepecoBaH-
HbIX CTOPOH;

- MOCTOSAHHO NOBbIWATb Pe3y/bTaTUBHOCTb U 30NEKTUBHOCTb GU3HEC-MPOLIECCOB:

- YNPOCTUTb OPraHn3aunoHHYI0 CTPYKTYPY, YYULINTb NPOLECCHI MEHEMKMEHTA;

- BbICTPO 1 rMBKO pearnpoBaTb Ha M3MEHEHWE BHeLUHel cpebl.

N3paHne ouumanbHoe
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KoHuenuusa BN 6a3npyeTcs Ha cooTBeTCTBYOLWEN hrnnocodmm, LEHHOCTAX M NPUHUMNaX.

3.2 dwunocous, LEHHOCTN U NPUHUMNbLI B

3.2.1 ®dunocodnsa bl

dunocodms BT ocHoBaHa Ha npeAcTaBfeHMN BM3Heca Kak MoTOoKa CO3A4aHusi LEeHHOCTM A5 NoTpebu-
Tens, rmbKoCTY, BbISBNIEHUM U COKpaLLeHUU NoTepb, MOCTOSAHHOM Y/yudlleHUNn BCEX BeAOB AeATesIbHOCTM Ha
BCEX YPOBHSAX OpraHvsaunn, BOB/IEYEHUN U Pa3BUTUN MepcoHasla C Lefibio NOBbIWEHNSA YA0B/1ETBOPEHHOCTH
notpebutenen n Apyrux sanHTEPeCOBaHHbIX CTOPOH.

3.2.2 UeHHocTn Bl

dunocodmsa Bl npegnonaraeT BbICOKMA YPOBEHb CaMOOPraHu3auuu, MeHeKMEHT, onvparowmica Ha
KOPNopaTuUBHYIO Ky/bTypy, YTO nNpupaeT 60/blUOe 3Ha4YeHue LLeHHOCTAM, KOTOpble opraHusaums onpegens-
eT. nogaepxunBaet u passmBaeT. LieHHocTM Bl npeacTtaBfieHbl kak OpraHu3auMOHHas OCHOBa KOHLenuumu,
Ha KOTOpPYH onuparoTcsa NnpuHuune! BI.

CnepnyeTt pa3/nnyartb LLEHHOCTb C TOYKM 3PEHUS NMOTPebuTesns, BbIPOKEHHYIO Yepes3 MoJsIe3HOCTb, U LEH-
HOCTM OpraHu3auMoOHHble, YCTaHOBJ/IEHHbIE W CCOOPMY/IMPOBaHHbIEAIS OpraHu3auum, ee COO6CTBEHHUKOB,
MeHeXepoB N paboTHMKOB.

OCHOBHbIMW OpraHn3aLnoHHbIMKU LeHHOCTAMY Bl aBnsawoTcA:

a) besonacHocTb

XXun3Hb 1 300poBbe PabOTHUMKOB KOMMaHWUW, NMOTPebuTener BOCMPUHUMAETCH KakK MPUOPUTETHas LEeH-
HOCTb. Bbe3onacHoCTb cnepyeT paccMmarpuBaTb C TOYKM 3pPEHUS MepcoHasla, NPoAyKUuW, NMpoLeccoB OpraHu-
3auun. (1)

6) LleHHOCTb A1 noTpebuTtens (B TOM YMcie KauecTBO NPOAYyKLMU, MPOLLECCOB, CUCTEM)

OpraHmsauus [oJ/hKHa paccMaTtpuBaTb CBOK AeATe/IbHOCTb Kak BbisiBfieHME TpeboBaHuii noTpebuTe-
ne n cosgaHue LEeHHOCTU Ans Hux. CBOEBPEMEHHOE BbISB/IEHWE WU3MEHEHUS MOTPEOHOCTEN C Lenblo Mo-
BbllWEHNSA yAO0BNETBOPEHHOCTU MNOTpebuTenein, co3gaHue LEHHOCTW, 3a KOTOPYK rOTOB M/1aTtuTb NOoTpebu-
TesNb. - He06X0AMMbIe YCNOBUSA CYLLECTBOBaHUA U YCTONUYMBOIO ycrexa opraHmsaLni.

B) KNIMeHroopneHrmpoBaHHOCTb (B TOM YMCe TMOKOCTb, afanTUBHOCTD)

OpraHusaumn crnegyet M3yyaTb MNOTPEOHOCTU CBOWMX MOTpPebuTeneil, CBOEBPEMEHHO BbISAB/AS U3MeHe-
HVe NoTpebHOCTe NoTpebuTenein n hopMnpys HoOBbIX NOTpebuTenei.

r) CokpalieHue notepb

Mpn peanusaumn NPOLECCOB B OpraHm3aunm HemsbexHbl 3aTpaTtbl, YacTb U3 KOTOPbIX He SBNSETCHA MO-
TUBUPOBAHHOI M OTHOCUTCA K NOTepPsIM. YCTpaHeHne BCeEX BMAOB NOTePb CleAyeT paccMarpmBaTb Kak HeO6-
XOAUMOE YCNOoBME KOHKYPEHTOCMOCOOHOCTH, BbISIB/IEHME MOTEPb U UX YCTPaHEHNEe BO3MOXHbI B TOM Crlyyae,
€Cnu B 3Ty OeATeNbHOCTb BOBJ/IEYEH BECb MepcoHasl. PyKoBOACTBY opraHusauuv cnepyet chopmynnpoBaTtb
Takylo yCTaHOBKY, COr/laCHO KOTOPOW MOTepu SBASAKTCA ONacHbIMW AN BeAeHus 6u3Heca, MO3TOMY UX CO-
KpalleHne BOCNPUHUMAETCA paboTHMKaMW Kak HacyllHasd Heob6xoAMMOCTb ANs CTabubHOro cylwecTBOBa-
HUA opraHusauun. [2]

0) Bpems

Bpems - 3TO OCHOBHOW HEBOCNPOM3BOAUMBIA pecypc opraHusaumun. 36bITOUHOE BpeMSs, 3aTpayvBae-
MO€e Ha BbIMO/IHEHME paboT, obopaunBaeTcs NOTEPAMM, YMeHbLUAA CMOCOBHOCTbL OpraHu3aumm pearmpoBaTtb
Ha U3MeHeHue TpeboBaHW N NpeanoYTEHUI NOTpeduTenei.

€) YBaXeHue K YesloBeKy

UenoBeyecknii pecypc paccMmaTtpmBaeTCsl Kak OCHOBHOM WMCTOYHMK CO3[aHus LLeHHOCTW OAS NoTpebu-
Tensa. Hukakas TeXHONOrma He MoxeT ob6ecneunTb ycrnex y notpebutens - 310 AenakT oAn, UCMONb3ys
TEXHOMIOMMKN, KOTOPble BHOCAT CYLLECTBEHHbIV BK1a4 Kak B o6ecrnevyeHve COOTBETCTBMS MPOLECCOB, Tak U B
nx ynydweHve. OpraHu3auusa 3aTpayMBaeT OrpoMHble CpefcTBa Ha MOArOTOBKY KBa/IMPULMPOBAHHBLIX pa-
60THMKOB. B opraHusauum posmkHa ObiTb aTMocdiepa, B KOTOPOM paboTHMKM MNOoAy4varoT Npu3HaHue cBoeii
KOMMeTeHLNN, OCTMXKEHWIA 1 ycneXoB. (3)

LleHHOCTsIMM MOryT 6bITb Takke uaeasibl, HOPMbI, 3anpeTbl U Taby, YeTKO CPOPMYJ/IMPOBaHHbIE COO06-
pasHo Ayxy W ycTaBy opraHmsauuu.

Vpeanom Bl sBNseTcs nMOCTOSSHHOE COBEpLUEHCTBOBaHME, HeAOCTUXMMOE 3a OrpaHMYeHHoe Bpewms,
HO dhopmupytoLlee noBefeHne paboTHMKOB, HauUeNeHHOe Ha AOCTMXEHWE BbICOKUX pe3ynibTaTtoB (Hanpumep,
cBefieHVe K HyNlo noTepb U aedhekToB, CTpemsieHMe K MOCTOAHHOMY Yy4LIeHM0 BO3MOXHOCTEN BceX Mpo-
LLeccoB opraHm3auunn).

LleHHOCTM B BUAE HOPM A0/DKHbI (DOPMY/INPOBATLCS B MOSIOXEHUSAX STUHECKNX, HPABCTBEHHbIX U UHbIX
KOAEKCOB, KOTOpbIe YyCTaHaB/IMBAIOT XeflaTelibHble CTaHO4apTbl NOBeAEHUS paGOTHUKOB (Hanpumep, ny6nuy-
HOe MNpuU3HaHWe AOCTWXEeHU paboTHUKa ABMASETCA NPUMEPOM HOPMbI, peasin3ylolein LEHHOCTb «yBaXeHue K
YENTIOBEKY»).

3anpeTbl - 3TO YCTaHOBJ/IEHME OrpaHUYEHnid, He AOMNYCKalWMX HeXxenaresibHOro noBeAeHus paboTHU-
KOB (Hanpumep, «He NMpUHUMaiA, He Aenaii, He nepefaBaii «6pak»).
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Taby - 3TO OrpaHuyeHusl, HapylleHne KOTOpPbIX HECOBMECTUMMO C paboToli B opraHusaumm (Hanpumep,
CO3HaTesIbHOe HapyLleHne 3anpeToB, BOPOBCTBO, COKPbITUE U/WUAN OCO3HAHHOE UCKaKeHVe NHdopMauunm).

OfHM 1 Te Xe MNOMOXEeHUS 1 POPMYJIMPOBKN MOTYT OTPaXaTb Kak LEHHOCTU, TaK U NPUHUUMbI, NPUHS-
Tble B opraHmnsaumn. OCHOBHOE pas/inyme LEeHHOCTEN U MPUHLMMNOB - B UX Hanpas/fieHHOCTU. LieHHoCTu - 3To
TO. YTO HeobXoAMMO pas3fenATb U UCMOMb30BaTb A/ Leneil camoyrnpasB/ieHnss U caMoopraHusaumm, T. e.
OCHOBa camoopraHusaunn paboTHUKOB. MPUHLMNLI - 3TO TO, YTO onpeesiieT NoaxoAbl K MOCTPOEHUIO CUC-
TeM MeHeMKMeHTa WM OpraHM3auuoHHbIX CTPYKTYp ynpasBneHus. Hanpumep, opveHTauus Ha notpeduTens
ABNSAETCA W LUEHHOCTbIO, U OAHOBPEMEHHO OpPraHM3auVOHHO-yMpPaB/eHYeCKUM MPUHUMNOM. Kak LeHHOCTb,
opveHTaunsa Ha noTpebuTensa os3HayaeT, 4YTO /1060l pPabOTHUK AO/DKEH CMOTpPeTb Ha pes3y/bTaTbl CBOEWN
LEeATeNIbHOCTU rnasamu notpebutens. Kak npuvHUMn, opueHTauus Ha noTpebutens os3HavaeT, 4To crnepyet
BbICTPOMTb LIENOYKY MPOLECCOB, peanM3ylollyo TpeboBaHWS MoTpebuTenein vyepes opmMupoBaHVe U Bbl-
NoJIHeHNE TEXHUYECKNX TpeboBaHN K BXOAaM 1 BbIXO4aM BCEX MPOLLECCOB OpraHn3aLmu.

3.2.3 TMpuHuyunel BN

a) Ctparternyeckasi HanpaB/fIEHHOCTb

MpumeHeHue koHuenuun Bl ABNAETCA 0CO3HAHHBbIM CTpaTermyeckumM BbIGOPOM BbICLLIETO PYKOBOACTBA
opraHu3sauumm, OCHOBbLIBAETCA Ha CTpaTernyeckux LUensax pasBUTUA CUCTEMbl MEHEMKMEHTa M MNPOU3BOACT-
BEHHOW CUCTEMBI.

6) OpueHTaLmsa Ha co3gdaHune LLeHHOCTU 415 noTpebuTtens

MoHMMaHMe LEeHHOCTU, C TOYKN 3pEHNA NOTpebuTensa u Apyrux 3aMHTEPEeCcOBaHHbLIX CTOPOH, NO3BONSAET
PYKOBOAMTENAM BCEX YPOBHEN MpaBuU/IbHO OpraHn3oBaTb [AeATesIbHOCTb opraHusauuun. JTlobyro pesrtesib-
HOCTb creflyeT paccMaTpuBaTb C MO3ULUM YCWUIEHUS LEHHOCTWU A1 noTpebutensa (npaBwuio: «[ymai Kak
3aKa3uuk»).

B) OpraHunsaums NoToka co3gaHuns LEHHOCTM AN noTpebuTtens

BbICTpavBaHne BCEX MPOLLECCOB 1 onepauuii B BUAe HENpPepbIBHONO NOTOKa CO34aHWNA LLeHHOCTU ABJISA-
eTCA YHMBEPC&/IbHbIM CMOCO6GOM MOBbIWEHUA 3MPEKTUBHOCTU [eATEe/IbHOCTM opraHusauuun. MoBbIWEeHNIO
3hheKkTUBHOCTN [AeATeNbHOCTU CNOCOGCTBYET OpraHM3auus LenoYkuM CO34aHWUS LEHHOCTM, BK/IHOYalOLWEN
NOCTaBLLMKOB BCEX YPOBHEM, a Takke NoTpebuteneii NpoayKunm opraHn3aLmmn.

r) MocTosiHHOe ynyulleHve

Lilenbio NOCTOSAHHOTO yNy4lleHVs (HEMPEPbIBHOTO COBEPLUEHCTBOBAHWSA) BCEX aCMEKTOB AesATe/IbHOCTU
opraHusauumn SABISETCA yBeSIMYeHUe LeHHOCTU AONA NOTPebuTenis, y/ydlleHne MnoToka COo3faHus LEeHHOCTH,
cokpalleHne noTepb. BoBrieyeHve u pa3BuUTME MNepcoHana crnefyeT paccMmarpuBaTb Kak Heobxoaumoe yc-
nosue 3pekTMBHOI AeATENLHOCTU MO MOCTOSIHHOMY YJ/TyULLEHWIO, OPraHM30BaHHOM Ha OCHOBE CUCTEMbl
cbopa, paccMOTpeHVs W peasM3aunm MNpeasioXeHnin oT paboTHUKOB oOpraHusauuu, noaaepXvuBaemon cuc-
TEeMOW MOTMBaUMN N 0BecrneyeHHON HeobXxoAMMbIMKN pecypcamn. CrnegdyeT NPOBOAUTL TEXHUYECKYHO 3Kcrep-
TU3y BCEX NPeAsI0XKeHNM C TOUKM 3pEHUS NX 6€30NaCHOCTU.

n) BbitarneaHme

BbITArMBaHWEe - 3TO Takas oOpraHvMsauus MpoLeccoB, NPU KOTOPOW MOCTaBWMK MNPOU3BOAUT POBHO
CTOJ/IbKO, CKO/IbKO TpebyeTcsa noTpebutento, U TOMbKO Torga, koraa tpebyetca. OCHOBa BbITArMBaHWA - one-
paTMBHbIA 06MeH MHOPMaUVen 1 [ONTOCPOYHbIE MAaPTHEPCKME OTHOLLEHUSA Mexay MnoTpebuTensMum u no-
cTaBLUMKamu.

e) CokpalleHne notepb

[JeATenbHOCTb N0 BCECTOPOHHEMY COKpaLLeHWUIO/YyCTpaHEHUIO MOTEPb paccMmaTpuBaeTCca Kak OCHOBa
YyAYULWEeHNa NOToKa CO34aHus LIEeHHOCTU N CHUXeHUs 3aTpaT. MapxuHanbHas npubbinb opraHu3aunmn onpe-
LenseTcs Kak pasHuua Mexay LieHOM NpoayKuun 1 ce6ecToMMOoCTbio. [pn 3TOM LieHa npoaykumm dopmMmpy-
eTCA PbIHKOM, a He opraHusaumeii. MNMoBbllWEeHNe MapXUHa/IbHOW MPUOLINN AOCTUraeTcs NOCPeAcTBOM YCT-
paHeHus/MUHNMU3aUnM NoTepb, a TakKke NocpeAcTBOM CO3AaHus [OMOSIHUTENIbHOM LEHHOCTU A1 noTpebu-
Tens.

X) Busyanusaumsa n npo3pavyHoCcTb

YnpaBneHve npoueccamu OpraHM3auumn OCYLLEeCTB/ISETCA TakMm 06pa3om, 4YTOObl BCe YYaCTHUKU MNpOo-
Luecca MOrnu NpocneuTb BeCb NMPOLECC CO34aHUA LEHHOCTM U UMesIN HeO6XO4MMYI0 MHOpMaUnio O HeM.
31O no3BonseT 6bICTPO OOHapyXmMBaTb HECOOTBETCTBUSA, ob6ecrneumBarb BbIMOJIHEHWE CTaHAApPTOB, MpPO-
3payHOCTb POJIEN N OTBETCTBEHHOCTU PabOTHUKOB.

1) NprnoputeTHOe obecrneyeHne 6e30NacHOCTU

MNMocTpoeHre NOTOKOB CO34aHWSA LIEHHOCTW A/18 noTpebuTensa M cokpaweHne noTepb criedyeT pac-
cmaTpmBaTb COBMECTHO C PUCKaMy BO3HMKHOBEHMWS ONACHbIX CUTyauuid. NMpruopnuTeT Npu NMPUHATUWN PeLleHnia
oTAaeTca rapaHTMPOBaHHOMY YPOBHIO 6e30MacHOCTU. YBeNnyeHne CKOPOCTU MOTOKa M COKpalleHue noTepb
He AO/DKHbl NMPUBOANTL K CHUKEHUIO TpebyemMoro YpPOBHSI TEXHUYECKOM, 3KOHOMUYECKOM, COLNasIbHOM, 3KO-
NOrMyeckom n apyrmx BMaoB 6e30nacHoOCTU.

K) NMocTpoeHre KopnopaTUBHOM Ky/IbTYpPbl HA OCHOBE YBaXEHUS K Ye/TI0BeKy



FOCT P 56020—2014

Kaxpgblii paboTHUK CNOCO6EH BHECTU CBOIM BK/Iag B AOCTVXXKEHME LENeil opraHn3aunn. YBaKeHue K pa-
60THWNKY, €ero AOCTOUHCTBY, KOMMNETEHTHOCTU, OTBETCTBEHHOCTW, TBOPYECTBY MO3BOMSET pPacKpbiTb U MUC-
Nosib30BaTb B MOJIHOW Mepe ero TasaHT, UHTeNekTyasibHble 1 TBOPYECKME CMOCOBHOCTW AN pasBUTUSA op-
raHvsauMm N AO/HKHO CTaTb OCHOBOW ee KOPMopaTMBHOWM KynbTypbl. KopnopaTtuBHas Ky/nbTypa A0JHKHa noja-
JepxuBaTb B paboTHMKaxX CTPEM/IEHNE K MOCTOAHHOMY Y/1yULUEHUHO.

) BCTpoeHHoe KayecTBO

Heo6xoAuMbIi YPOBEHb KayecTBa MPOAYKUMW [O/DKEH OblTb Ha BCEX 3Tanax €e >XM3HEHHOro Luk/a.
BcTpoeHHOe KayecTBO B OCHOBHOM oObGecreymBaeTcsa Ha 3Tanax MpoekTMpoBaHWA MPoAyKUMW U NPOLLECCOB,
yepes B3aMMHOE YBA3bIBAHNE/CTbIKOEKY BCeX BUAOB AEATE/IbHOCTU U NOCTUraeTcsa 3a cyeT rnoucka u ycrpa-
HEHVSI MOTEHUUaJIbHbIX MPUYNH HECOOTBETCTBUI MpW MOMOLWM OnpefesieHHbIX METOAO0B WX Mnpeaynpexnie-
HUS, BK/IKOYasi CTaTUCTUYECKME, a TaKKe NMpUHLMNA «He NpUHUMaii, He aenaii, He nepefaBai «6pak». [4]

MNMprMeHeHWe NpuHUMNA BCTPOEHHOrO KavyecTBa MO3BOJIIET CHU3UTbL MNOTPEOHOCTbL B MacCOBbIX A0MOJ-
HUTENbHbIX NPOBEpPKax U MHCMEKLMAX Kak cnocobax AoCTMKeHUs TpebyemMoro kadecTsa. [5]

M) MpUHATNE peLLEHNA, OCHOBaHHbIX Ha dhakTax

[na NpuHATUA BEpHbIX N CBOEBPEMEHHbIX YMNPaB/IEHYECKMX PEeLUeHUli Bce CO6bITUSA U Npob6ieMbl crie-
OyeT perncTpupoBatb M paccmMaTpyBaTb Ha MecCcTe MX BO3HMKHOBeHMA (MpaBuia: «uau U CMOTpu», «BUAETb
CBOVMW [fla3aMu»). Permctpaums cobbiTuii NO3BOASET NpeAcTaBUTb UX B BUAe (PaKTOB, K KOTOPbIM MOXHO
anennupoBaTb. VX ganbHelilwaa o6paboTka U aHa/ M3 NO3BO/SAT NPUHMMAaTb OOBOCHOBaHHbIE yrpaB/ieH4Ye-
CKue pelleHuns, HanpaB/ieHHbIe Ha YyCTpaHeHve 1 npeaynpexaeHve npo6iem.

H) YCTaHOB/EHNE AO/ITOBPEMEHHbLIX OTHOLLEHWIA C MOCTaBLVIKaMn

JonroBpemMeHHble OTHOLIEHMA C MOCTaBLMKaMU CcriefyeT paccmarpuBaTb Kak yC/ioBME MOCTOSHHOrO
yAyULleHNa N CoKpalleHNs NoTepb B LLENn rnoctaBok. [1na 3Toro Heob6xoaMmo obecneunTb pasfgefneHve puc-
KOB. 3arpaT, Npubbian, 06MeH MHopMauvein 1 3HaHUSAMW MeXZy MocTaBLMKaMu U NMOTPebuTensMm Bcex
YPOBHEI.

n) CobnroaeHve cTaHAAPTOB

HeyKoCHUTeNbHOE CO6MKAEHMNE MOJIOXKEHNI CTaHOAPTOB, PEr1aMeHToB, MHCTPYKUUIA U apyrux obsisa-
TeNbHbIX OOKYMEHTOB SIB/SETCA HEOO6XOAMMbIM YCNOBMEM (YHKUMOHUPOBAHUA W MOCTOAHHOIO YAy4lleHus
npoueccoB opraHusaunn. MNMpu BbISBNEHUN HELOCTATKOB W/WAW BO3MOXHOCTEN WX YAydlWeHUs paboTHUKMK
LO/DKHbI cnefoBaTh yKa3aHUsiM, M3/10KEHHbIM B AelCTBYIOWNX AOKYMeHTax A0 MPUHATUS U3MEHEHWUN B ycC-
TaHOB/IEHHOM MOPsiAKe.

3.3 LUenn n yenenonaraHne B KoHuenuumn 611

3.3.1 LlenenonaraHvie B koHuenuun BN nepeHOCUT akueHT C KPaTKOBPEMEHHbIX Liefiel Ha foNrocpouy-
Hble A/11 NOBbIWEHNS YCTOMUMBOCTN Bu3Heca. [N 3Toro ocoboe BHUMaHWE NpU YCTaHOBMEHUWN Lefiei crie-
OyeT yaennTb He TONbKO pe3yfbTartaM, HO U YBESIMYEHUIO BO3MOXHOCTEN MPOLECCOB, Y/YULLIEHUIO NX Xapak-
TepucTnkK (MPon3BOAUTENIBHOCTU, CKOPOCTU, 30IEKTUBHOCTN MCMO/Ib30BaHMS BCEX BMOOB pecypcos). Llene-
nonaraHne KOHLEHTPUPYETCHA Ha YBESIMYEHMWN LIEHHOCTWU AN MOoTPebuTesii U COKpaleHUU peasibHbIX U MOo-
TeHUMa/ibHbIX MOTEPb, BbIPKEHHbIX KONMYECTBEHHO. ANnA AOCTWXeHnA uenen Bl Heo6xoammo paccmaTpu-
BaTb CO3aaHne LLEHHOCTU Ha pPa3/INYHbIX YPOBHAX. MeXopraHnaauMoHHOM. opraHn3aynoHHOM, NpouecCHOM.

3.3.2 KoHuenuus BN oxBaTbiBaeT BCE YPOBHU LIEMOYKN CO34aHMSA LLEHHOCTN, Ha4YMHas ¢ B3auMoaelnicT-
BMS OpraHu3auuvii B Lenu nocTaBoK (MeXOpraHnaaunoHHbIA ypoBeHb 1) U 3akaH4MBas YPOBHEM KOHKPETHbIX
onepauwnii (ypoBeHb 4) (CM.pUCYHOK 1).

(2 \ 2 ' f2 ‘ f2 '
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1- MeXopraHn3aunoHHbI YPOBEHb: 2- ypOBEHb OpraHmsauunu; 3- ypoBeHb NpoLeccoB: 4- ypoBeHb
onepauwni

PucyHOK 1 - YpOBHM NOTOKa cO34aHUA LEHHOCTU
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3.3.2.1 YposeHbl

KoHuenuusa BN Ha mexopraHuaauMoHHOM YPOBHe (YPOBHE Lieny NOCTaBOK) BK/IIOYaET:

- pacnpocTpaHeHve TpebGoBaHU N OXUOAHWIA KOHEYHOro MnoTpebuTesia U opraHu3auuii-y4acTHUKOB
6unsHeca nNo BCeW Lenn NocTaBok;

e onpegeneHne eAnHOro A1 BCEW Uenn NOCTaBOK NMOTOKA CO34aHuA LLeHHOCTU OJ19 KOHEYHOro notpe-
outens:

- peasiM3aumio NpUHLMNA BbITATMBaHWSA 3aKa30B KOHEYHbIM NOTPebuTenem rno Bcei Leny NnocTaBok:

e onpegeneHve He06xXoANMbIX (PUHAHCOBOIO U MHPOPMAaLMOHHOIO MOTOKOB MO BCEl Lienu NocTaBok;

* onpegesieHve nopsaka AerncTBMiA No BCeW Lenu NOCTaBOK MO y/1y4LIEHUIO NOTOKa CO34aHNs LLEHHOCTH.

33.2.2 YpoBeHb 2

KoHuenuusa Bl Ha ypoBHe opraHvsaunm BKIKOYaeT:

- WHTerpayuio npoueccoB cO34aHuUsA LEHHOCTM B OOLLYIO Lienb NOCTaBOK A1 KOHEYHOro notpebutens
opraHmsaumn:

e onpejesieHne NoToka cCo34aHus LLeHHOCTY A1 NOTPebuTens B opraHmM3aLmin:

* VICMNOJIHEHME 3aKa30B B OpraHn3auum Ha NpuHLUMnax BbITArMBaHUs 3akasos;

* onpegesieHne HeobxXoANMbIX PUHAHCOBOIO N MHPOPMaLLMOHHOIO NOTOKOB MO BCEW OpraHn3aLmun:

onpegenieHne nopsaka OeCTBUMIA B OpraHM3auuun no yy4dleHUO0 NoToka Co3[4aHus LLeHHOCTU Afis Mno-
TpebuTtens.

3.3.2.3 YpoBeHb 3

KoHuenuusa Bl Ha ypoBHe NPOoLLeCCOB OpraHn3aunm BKIOYaEeT:

* VHTErpaumio npoLecca B NOTOK CO3aHuA LLEHHOCTN A1 NoTpebuTensa opraHmsaumu;

* orpefeneHne Kaxaoro npoLecca, kak noToka co3gaHnsa LeHHOCTU 411 BHYTPEHHEro noTpebuTtens;

* NUCMNOJIHEHNE 3aKa30B B KaX0M MNpoLiecce Ha NpuHLUMNax BbITArMBaHUA 3aKa30B;

- onpegesieHne Heo6XoAUMbIX MaTepuasibHOrO U MHOPMALIMOHHOIO NMOTOKOB MO BCEW Lienoyke co3ja-
HUSA LieHHOCTY,

- onpefesieHve nopsaka eACTBUIA B MpoLecce No yayudleHUto NoToKa Co34aHNS LLeHHOCTH.

3.3.2.4 YposeHb 4

KoHuenuus Bl Ha ypoBHe onepauuii BK/IlOYaEeT:

* VIHTErpauuio onepaunii B TOTOK CO34aHNA LLeHHOCTY AJ/19 BHYTPEHHMX NoTpebuteneii npouecca;

- onpegesieHne onepaumii, Kak NoToka co3faHns LLeHHOCTU A1 BHYTPEHHEro noTpebutens npotecca;

* onpeesieHVe Nopsigka AelicTBuiA B onepaunsax Oas yayylleHus NoToKa Co34aHuns LEHHOCTMW.

3.4 OpraHun3aumoHHas CTPyKTypa B KoHuenuuu Bl

KoHuenuua Bl npegnonaraeT CTpPeM/iIEHME K COKpaLLEeHWIO 4Yucna YpOBHEW ynpaBneHus B OpraHusa-
LMK. KOTOpOe obecneymBaeTcs 3a CYeT nepefayvn 4yacTu ynpasBneH4yecknx OYHKUWi B NpoLecCbl CO34aHns
LEeHHOCTU A/18 noTpebuTenieil, UCNob3ysa MNPUHUUNBI U UHCTPYMeHTbl BIl. OnepatvBHOe nnaHWpoBaHue
BCTpaMBaeTCA B MPOLECChbI HA OCHOBE MPUHUMNA BbITATMBAHUA U NPUMEHEHUA KaHbaH: opraHusaums (kak
OYHKUNA MeHeKMeHTa) B npoLeccax co3fiaHusa LEeHHOCTU ob6ecneymBaeTCa 3a CYeT AeNnervpoBaHusi nos-
HOMOYMIA 1 PasBUTUA NIMAEPCTBA CPean UCNOJSTHUTENeN; MOTMBaLMA peasiu3yeTcs Yyepe3 camoOMOTUBALMIO Ha
OCHOBEe COUMas/IbHbIX MOTPe6HOCTel, NOTPe6HOCTU B NPU3HaHUK, caMopeaniM3auuun; KOHTPOSib - 3a CcueT
BCTPOEHHOrO KayecTBa, MeToZoB poka-yoke. CTaTUCTUYECKMX METOA0B, CAMOKOHTPOSIA.

3.5 MOoTOK co3aaHuns LLEHHOCTM Ans noTpebutens

MOTOK co3fgaHnsa LEeHHOCTU A9 NOoTpebutens - AeATeNbHOCTb, HanpasB/ieHHas Ha COo3jaHue LeHHOCTU
ONs NoTpebuTenis, KoTopas peasiM3yeTcs Npu MOMOLM CUCTEMbl B3aMMOCBSA3aHHbIX NpoLeccoB/onepaunii.
PesynbTatbl AeATeNbHOCTN MNpoLeccos/onepaunini kKak MaTtepuasibHblX, Tak U HeMaTepuasibHbIX, nepesasae-
Mble OT OZHOro npouecca/oniepaumn K gpyromy, co3garoT MOTOK LLeHHOCTU. [laHHble MOTOKM XapaKTepusyroT-
CA CKOPOCTbIO, HEMpepbIBHOCTbLIO, PABHOMEPHOCTLIO, a TakKXe COMPOBOXAAalTCA pPas3/IMYHbIMU BugaMn mno-
Tepb. B Bl cTpemMATCA YBENUYNTL CKOPOCTb NMOTOKa LLEHHOCTWU, 06ecneunTb ero HenpepbIBHOCTb, PpaBHOMEp-
HOCTb M YCTPaHUTb MOTEPU. 8 Ka4eCTBe OCHOBHbLIX XapaKTepuUCTUK LIEHHOCTU paccMaTpuBalOTCA XapakTepu-
CTUKM KayecTBa, 6e30MacHOCTH, a TakKe CTOMMOCTHbIE XapaKTePUCTUKN NPOAYKUUN/YCYTI.

MOTOK CO34aHMs LEeHHOCTU ANA NoTpebuTensa BkIOYaeT B cebs maTepuasibHbii 1 MHOPMALMOHHbIN
NOTOKWN.

Mpoueccbli/onepauun. Kak npaswao, 06nagaloT pasHol MPOMYCKHOW CNOCOGHOCTbLIO. BblpaBHMBaHME
NPOMNYCKHOM CNOCOGHOCTU MnpoLeccoB/onepaunii NO3BOJISET OpraHn3oBaTb HEMpPepPbIBHbIA MOTOK CO34aHus
LEHHOCTM M 3(heKTUBHO BbINOHATL 3aka3bl NoTpebuteneid ¢ MUHMMa/IbHO HEOO6XOAUMbIM KOIMYECTBOM
MaTepuasibHbIX M MPOU3BOACTBEHHbIX aKTMBOB B MWHMMaslbHble CPOKM (HenpepbiBHas obpaboTka 6e3 3a-
LEPXKEK U OXMNOAHWNIA).

Ana opraHuMsaumMm nOoToKa CO3[aHUA LEeHHOCTU U MNOoC/efylowero ero COBEpPLUeHCTBOBaHUA crepyet
MCNONb30BaTb MHCTPYMEHTbI BI1.
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3.6 /lngepcTBO, BOB/IEYEHHOCTL U MOTMBALMA NepcoHasia

3.6.1 /lngepcTtBoO

NnpgepctBoO paccmaTpmBaeTcs, C O4HOW CTOPOHbI, KaK HOBbIA TUM NPOU3BOACTBEHHbIX OTHOLLEHWU N Kak
Ky/IbTYpHas yCTaHOBKa W LEHHOCTb - C Apyroi. bl1 ocHoBaHO Ha HOBOM MOBefEHUU PYKOBOAMUTENEN, Me-
HeKEPOB. CNeuManncToB, cryxawmii n paboumx. 3agaya pykoBoauTenen opraHumsaumm - nNpeobpasoBbl-
BaTb /INAEPCKME MOTUBBLI MepcoHasia B CUCTEMY NOBEAEHUS, OPUEHTMPOBAaHHYIO Ha NoTpebuTens, akumoHe-
pPOB. NOCTOSAHHOE Y yULUIEHNE N CHKEHNE NOTePb.

3.6.2 BOB/ieyeHne

BoBreyeHne nepcoHana B Bl gocturaeTcs 3a cyeT CO34aHWUSA CreuvasibHOW cpefibl B OTHOLUEHUAX
Mexay paboTHMKaMK, B KOTOPOM KaxAbli MOXET BbINO/HATb POAN U (PYHKUMKU, KaK NPaBui0, CBOMCTBEHHbIE
pykoBOAMTENAM: MNaHMPOBaHWE W opraHu3aumnsa [eATeNnbHOCTU, pa3paboTka CTaHAapTOB, KOHTPO/b, MOTU-
Bauus. Ona peanmsaumm nepeduncneHHbIX (PyHKUMIA cneynanuctam, cryxawum n paboymm npenoctaBrisieT-
CA NpaBO y4yacTBOBaTb B MEX(YHKUMOHa/IbHbLIX KOMaHAaX M MpoekTax Mo YMNy4leHU0 Ha pasHbIX YPOBHAX
yrnpas/sieHnsa B ponu fivgepa rpynnbl, UHULMATOPAa, 3KcnepTa v ap.

3.6.3 MoTtuBayus

MoTtuBauus B Bl npencraBnsieTcs Kak cucTemMa LEHHOCTEeRr, MpUHUMNOB, MpPOLEeCcCcoB, MeTOAOB, Ha-
npaBnBHHAaA Ha cO34aHue YC/0BUIA peanM3auumn counasibHbIX NOTpebHOoCTel, NOTpebHOCTeNn B MPU3HAHUN ”
camopeasnimsaLmm paboTHMKA 1 NX UCNOJIb30BaHMe B MHTepecax opraHmnsaLlmu.

3.7 2dhdheKTMBHOE NCMNO/Ib30BaHMe YesI0BEYECKOro NoTeHuana

Ona adekTMBHOrO MCNoNbL30BaHUA MOoTeHuuana paboTHUKOB crieflyeT pa3BuBaTb KOPMopaTUBHYHO
KYNbTypy B OpraHu3auum, OCHOBAHHYIO Ha:

- OTKase OT CUCTeMbl HakasaHus 3a HernpegHaMepeHHble OLWMWOKN/HECOOTBETCTBUA. T. €. NPU3HaHwue,
4YTO 6O/IBLUIMHCTBO NPO6/EM B OpraHm3aumm CBA3aHO C CUCTEMOW MeHeMKMEeHTa, U TO/IbKO HebOosbluoe KO-
JINYECTBO - C UCNOSTHUTEIAMU:

* OTKPbLITOCTU U MPO3PavYHOCTN CUCTEMbI YNpaBieHNs opraHu3aunm, NPUBEPXXEHHOCTb BbICLUErO PYKO-
BOACTBa NpuHumnam br1,

* BCECTOPOHHEWN cucTemMe o6MeHa WHdopMauMen O uensx M xoae npeobpasoBaHwuii, T. e. AOBELEHUN
NocCTaBJ/IEHHbIX Liefiei [0 CBeAeHNs KaxXA0ro paboTHuKa.

- BbIABWXEHUM 06LLen ngeun, kotopas bbina 6bl NOHATHA 1 6/1M3Ka BoeM paboT-HMKam n 06beguHuia ux;

- OBEfEHMN [0 KaXoro paboTHUKA 3HAYMMOCTU CBOEM Ponu B LENW CO34aHUs LLlEHHOCTU AN noTpe-
6uTens. BNMSHMA Ha Ka4ecTBO, 6€30MacHOCTb M AOCTMKEHWE O6LLEN Lien opraHn3almmn.

3.8 O6yyeHune nepcoHana

Ycnex pa3BuTus CUCTEMbl OpraHu3aumm 6usHeca Ha npuHumnax Bl onpegensieTcs ypoBHEM MOHMMA-
HUA paboTHMKaMn 6a3MCHbIX NOHATUI BIl. TakMx Kak: LeHHOCTb A/19 noTpebuTens, NoTOK CO34aHuNs LieHHO-
CTW. COBEpPLUEHCTBOBaHME MOTOKa CO34aHuUs LEHHOCTU, MNoTepyn B MNOTOKE CO3[aHUsA LIEHHOCTWU. Bbiclemy
PYKOBOACTBY OpraHusauumn cnegyeT onpefenuTb KOMMNETEeHTHOCTb paboTHMKoOB B o6siactu Bl u notpe6b-
HOCTb B WX MOArOTOBKA, OpraHM3oBaTb MOANOTOBKY Kak Ha paboumx mectax, Tak U B creumnaindmpoBaHHbIX
yuyebHbIX UeHTpax (nogpasgeneHusax) no BI1. nucxoas vM3 noctaBsieHHbIX Lenein 1 3agady, a Takke Ha OCHOBe
FOCT P 10015.

3.8 NHCTpyMmeHTbI B

K OCHOBHbIM MHCTPYMeHTam Bl oTHOCAT:

e CTaHAapTM3auuio paboTbl:

e opraHusauuo pabouyero npoctpaHcTea (5S);

- KapTMpoBaHue rnoToka co3gaHuns LeHHocTn (VSM):

- BU3yanM3aumio;

- ObICTPYO NepeHanagky (SMED);

* 3alNTY OT HenpegHaMepeHHbIX oWn6okK (poka-yoke);

* KaH6aH;

- Bceobuyee obcnyxmBaHne obopyaosaHus (TPM).

[aHHbIi nepeyeHb COAePXUT TpaauuUWoHHble Ans Bl uHCTpymeHTbl. Kaxgol opraHusaumn cnegyet
ornpefesniuTb CO6CTBEHHbIN HAGOP NHCTPYMEHTOB U MeTOAbI UX NPUMEHEHUSA A/18 [OCTUXKEHNSA CBOUX Lienel.

4 TepMuWHbI 1 onpegeneHns (cnoeapb)

HacToswwmin ctTaHgapT ycTaHaBNMBaeT OCHOBHbIe TepMUHbI Bl 1 nx onpegeneHns (cnosapsb) (6):

41 6epexnuneBoe npousBoacTBo (lean production); JiuH: BIM: KoHuenuus opraHusaumn 6usHeca,
OpPVEHTMPOBaHHAasA Ha co3faHuve MNpuB/eKaTesIbHON LIeHHOCTU AN notpebutens nytemMm d)OpMUpOBaHUSA He-
NPepbIBHOrO MOTOKa CO3[4aHWA LLlEHHOCTU C OXBAaTOM BCEX MNPOLEeCcCOB OpraHusaummM M X NocTOSAHHOrO Co-
BEPLUEHCTBOBaHWSA Yepes3 BOBJIEYEHME NePCOoHasIa 1 yCTpaHeHne Bcex eefloB MoTepb.
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MpumMmeyvaHusa

1 Bl npegnonaraet:

- OpraH13aLmio NpoLiecca BbITAMMBaHMA 3aka3oB NOTpebUTesmMm:

- COKpaLLieHVe BpeMeHW UCTIO/THEHNS 3aKa30B:

- HenpepbIBHOCTbL MOTOKA 3aKa30B:

- pPaBHOMEPHOCTB MOTOKA 3aKa30B:

- MMOKOCTb (JANTUBHOCTb, TPAHCOPMMPYEMOCTD):

- MOBCEMEeCTHOe CoKpaLLieH e NoTepb.

2 KoHuenuuss BIT oxBaTbiBaeT BCe MPOLIECCbI OpraHM3auuy, BK/OYast MPOLECChl  MeHeMKMEHTa, MPOLIECChI MPOek-
TrpoBaHuA. HAP 1 OKP. 06CyXmBaHWs, NOrMCTUKA U Ap.

4.2 ueHHocTb (value): MonesHocTb, NpUcyLlas NPOAYKUMM C TOUKM 3peHUs NoTpebuTens u Haxoasuas
OTpaXeHue B LieHe NPOAAX 1 PbIHOYHOM CrpOCe.

MpumeuyaHne - LEHHOCTb, nNpucyllasa MpPOAYyKUMW, CO3AAETCS  OpraHv3aluMeii B pesy/ibTare  BbINOSHEeHus
psga  [elicTBUiA: HekoTopble W3 3TWX [elCTBMIA CO30AIOT LEHHOCTb C TOHKM 3pEeHVst MOTpeGuTens, a OcCTa/lbHble HeobXo-
[OVMbI B COOTBETCTBMM C OpraHm3aLmeil NpoLecca Npou3BoACTBa WK OKa3aHWs YCITyTi.

4.3 peiictBue, cospatollee LeHHoCTb (valuecreating): [elictBue, dhopmupytroliee noTpebutenbckme
CBOIiCTBa NPOAYyKUUN.

4.4 noTok co3paHusa ueHHocTu (valuestream): Bce genicTBusi, Kak cosjarolme, Tak M He co3garoume
LEHHOCTb, KOTOpble MO3BOJIAIOT NPOAYKLUWM NPOATN BCE NPOLECCHI - OT pa3paboTKM KOHLUENUUU A0 3anycka B
NPOM3BOACTBO U OT NPUHSATUS 3aKa3a A0 AOCTaBKM NOTPeGUTENto.

MpumeuyaHne - [aHHble [EACTBMS BKIIOYAIOT B cebGs  06paGOTKy WHAPOpMALWK, MOMyYeHHol OT KMeHTa, a
TaloKe orepawyy o NPeotpasoBaHIIi0 NPOYKTA MO MEPE ero ABWKEHUS K NOTPEGUTESHO.

4.5 uenouka noctaBok (supply chain): CoBOKyNHOCTb OpraHusauuii, B3auMO4eNCTBYIOWNX B MaTepu-
a/TbHbIX. (DMHAHCOBbIX U MHPOPMALUMOHHbLIX MOTOKaX, a Takke NOTOoKaxX yCnyr OT MCTOYHMKOB MCXOAHOTO Chbl-
pbs O KOHEYHOro NoTpebuTens.

4.6 matepuanbHbIi noTok (material flow): ABwkeHne npegMeTOB N0 NOTOKY CO34aHNs LEHHOCTMW.

MpumeuyaHue -Bka4ecTBe NPeAMETOB MOIYT BbICTyNaTb MaTepuarbl. Chpbe. KOMIIEKTYHOM/E. 3aroTOBKA U T. M.

4.7 nHhopMaunoHHbIA NoTok (1n(ortaltonAcm) ABMKBHMB MHGOPMALM MO NOTOKY CO34aHNS LLIEHHOCTH.
4.8 NOTOK egMHUYHbLIX M3genuin (one-pieceflow. single-pieceflow): MNMpon3BoacTBO M NepeMelieHne 3a
OfVH pa3 04HOro nsaenus.

MpunmeyvaHwue - [loToK  eauHNYHBIX MS,D,eﬂVIVI pacCMarpmBaeTCA Takke Kak nNpuHUMN  opraHnsaummn  npous-
BOACTBa. Korga nsaenns, Mmarepuaribl, 4OKYMEHTbI U AP. OGpa6aTblBa}0TCF| NMo 04HOMY B NopsiKe X NMOCTYM/IEHUA.

4.9 BbITa/IKMBatollee npoussoacTBo (push production): MeTog opraHmMsaunn NpPoOU3BOACTBA, NPU KO-
TOpoM 06paboTka MPOAYKUUM NPOU3BOAUTCA MCXOASA M3 MPOrHO3MpPYyeMoro crnpoca C nocreaylolmuM nepe-
MeLLleHNeM M3LEeNUA Ha CredyloLwylo onepaumio Wian Ha cknaf, He3aBUCUMMO OT (PakTuyeckoro Temna pab6o-
Tbl Cneaytowen onepaymu/npoecca.

4.10 BbITArMBatLwee nponssoacTeo (pull production): MeTtog opraHusaumnm NpPoM3BOACTBA, MPU KOTOPOM
06paboTKa NpoAyKLUMN NPON3BOAUTCSA HA OCHOBE CUIHa/I0B O MOTPEBGHOCTSX NOC/eAyoLWNX OnepaLnii.

MpumeuyaHne - BbliAlMBaolee NPOM3BOACTBO  HAMpaB/ieHo Ha  MpefoTBpalleHVie  Nepenpou3BOACTBA U
CHWKEHVE He3aBepLUEHHOrO MPOU3BOACTBA MOCPEACTBOM MOCTaBKM MPOAYKUMM POBHO B TOM KO/MYECTBE M B TO Bpewms,
B KaKOM U1 KorZia MOTPeBYETCs NPy BbIMOSTHEHN MOC/IEAYHOLLIErO NMPOLIECCA WM MPUW HarpaB/ieHM NOTPEGUTENIHO.

4.11 notepu (waste, muda): /llo6oe felicTBUe Ha BCeX YPOBHAX OpraHuW3auuu, Mpu OCyLLeCTBEHUU
KOTOPOro NoTpeGsoTCA PeCYpChbl, HO He CO34a0TCs LLEHHOCTH.

MpumMmeyvaHusa

1 B 60MbWMHCTBE MOTOKOB CO3[aHVSA LIEHHOCTW [OeliCTBUSA, CO3JAIOLMe LEHHOCTb C  TOUKM  3peHust notpebutens,
COCTaB/IAKOT  HE3HaUUTeSIbHY0  [IO/I0  BCEX  BbIMOSHAEMbIX — AeiicTBuiA.  CokpalleHve  (yCTpaHeHue) [OeliCTBUIA,  CO3OatoLLmX
notepw, NpeacTaBnisieT COGOM  BaXHEWWWA  UCTOYHWK — COBEPLUEHCTBOBaHWSI  MOTOKA CO30aHMSA  LEHHOCTM W YBE/IMYeHWs!
YAOB/IETBOPEHHOCTU 3aVHTEPECOBAHHbIX CTOPOH.

2 OcHOBHble BUAbI MOTepb NprBeAeHbI B MPUNIOKEHUN A.
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412 TpaHCakUMOHHbIE M3AEPXKN (transactioncost): M3gepxky, BO3HMKawoWwMe B Mpouecce noucka
napTHepa, BeAeHVS NMeperoBOpoB O KOMMEPYECKOW CAesIKe, ee 3aK/Il0YeHMS U KOHTPONSA 3a XO40M ee Bbl-
NOJIHEHUS.

NMpumeyvaHue - TpaHCaKUMOHHbIE U3OEPXKM COCTOAT U3  C/IeOylolnX BWOOB: U3OEKEK COCTaB/leHUss U 3a-
KNHOYEHUA  KOHTpaKTa, W3OepXXeK Had3opa 3a CO6I'I}O,CI,€HVIEM KOHTpakTa " obecrieveHVs €ro  BbIMOMHEHNS B NnpoTBOIO-
JIOXXHOCTb NPOn3BOACTBEHHBIM U34EPXXKaM, BO3HMKaOLLIMIM NMPY BbINO/IHEHUN KOHTPaKTa.

TpaHCaKUMOHHbIE U3LEPXKN - OTHOLUEHUS MeXAy CheuvasiucTamu, a U3LepXku Mpou3BOACTBA - M3-
[LEPXKN OTHOLLEHNS paboTHUKOB K NpeamMeTam.

4.13 BpeMmsi OT 3akasa Ao onsiatbl (order-to-cash time): Bpemsi ¢ MOMeHTa MoslyyeHuss 3akasa OT Mo-
Tpe6utens A0 NoslyyeHns OT Hero onnaTsbl.

NMpumeuyaHune - Mo BpPemMss MOXET B TOW WIM WHO CTEMEHN COBMAfATb OO0 BPEMEHEM BbIMOJIHEHVST 3aKasa
B 3aBVCMMOCTM OT TOro, paboTaeT /I OpraHu3auMsl B PeXvMe MpOM3BOACTBA Ha 3aka3 W OTrpy3kM CO CKiada, OT yc-
JIOBWI onnaTbl U T. 4,

4.14 BpeMsa npou3BOACTBEHHOro uuwkna (production lead inTe):8peMs NMPOXOXAEHWUS MPOAYKUMN 4e-
pe3 BeCb NpoLecc Nan NOTOK CO34aHNA LLIeHHOCTM OT NepBOi onepauun 40 nocnefHen.

NMpumMmeyvaHusa
1 Ha ypoBHe npegnpusATUS BpeMsi MPOM3BOACTBEHHOTO LMKIE He BK/IOYAET BPEMS HaxXOXAEHUs NpoAykumMnM Ha
cKnage cblpbs/Marepviasioe  WiM  roToBOM Mpofykuvn. [laHHoe MOHATWE Takke MpUMMeHsieTcs A1 0003HaYeHUs  BpeMeHn

BbIMNO/HEHVIS MPOEKTA.
2 BpeMsi Npou3BOACTBA SB/ISIETCS YAaCTbH BPEMEHM «OT Pasrpy3Kky 10 MOCTaBKu)».

415 BpemMAa «OT pas3rpy3kum Ao rnoctaBku» (dock to dock): Bpems, npowegliee oT pasrpy3ku Cbl-
pbs/MaTepnasios, BbIMyCcka roToBoi NPoAyKUMN A0 OTITPY3KN NPOAYKLUUN NOTpebuTento.

MpumeuyaHne - BpemMs «OT pasrpy3kM [0 MOCTaBKU» MOKasbIBaeT, Kak ObICTPO Cblpbe/MaTepuiasibl  Mpeot-
pasytoTcs B rOTOBYHO MPOAYKLMIO U OTTRY)XXA0TCS NMOTPEBUTESTHO.

4.16 BpemAa BbINOSIHEHUS 3aka3a (order lead time): Bpewms oxugaHus npoaykummn notpeéuteniem c
MOMEHTa pa3MeLLieHNS 3aKa3a [0 ero NosiyyeHust.

4.17 Bpemsa o6paboTku (processing time): Bpemsi, B TeyeHMe KOTOPOro Hag NpoAyKTOM MAeT hakTu-
yeckas pabota (NpyM NPOEKTUPOBaHUM WNU MPOU3BOACTBA), a Takke Bpemsi, B Te4YeHWe KOTOpPOro peasibHO
npomncxoauTt ob6paboTka 3akasa.

MpumeyaHunme - Kak npaBwio, Bpemsi 06pabOTKM COCTaB/SET HE3HAUUTENbHYHD 4YaCTb BpPeMeHW Mpov3BOA-
CTBEHHOIO LMK/

4.18 Bpemsa TakTa (takt time): JocTynHoe nNpou3BOACTBEHHOE BPEMS 3a OnpefesieHHbl nepuog (Ha-
npUMep. CMeHa, CYTKW, Mecsil, U T. A.). AefleHHOe Ha 06beM NOTPEOUTENBCKOro Crnpoca 3a 3TOT Nepunog,.

419 kapTa noToka co3gaHus LUeHHocTu (value stream mapping): Cxema, m3obpaxarowas Kaxabli
3Tan marepuasibHoro u MHMOPMALMOHHOIO MOTOKa, HEOO6XOAUMBIX /11 TOro, YTOObl BbINO/HUTL 3aka3 MNo-
Tpebutens.

4.20 opraHusauma pabodero npocTpaHcTBa (SS): MATb B3aMMOCBSA3@HHbIX MPUHLMNOB OpraHusauumn
paboyero npocTpaHCcTBa, HanpassfieHHbIX HA MOTMBALMIO M BOBJ/IEYEHME NepcoHasla B NPOLEecC Y/yylleHns
NPoOAyKLMW, NPOLECCOB, CUCTEMbl MEHEKMEHTa OpraHu3aunun, CHmweHme noTtepb, NOBbiweHWe 6e30mnacHo-
CTM n ygo6cTBa B paboTe.

4.21 craHpapTM3oBaHHaa paboTta (standard work): TouHOe onmMcaHue Kaxaoro AelcTBUS, BK/OYalo-
Liee BpeMs LMKMIa, BpeMs TakTa, NnocnefoBaTes/ibHOCTb BbIMNOSIHEHUS OnpefesieHHbIX 3ajad, MUHUMabHOe
KO/IM4eCTBO 3anacoB A/15 BbINO/HEHUS paboTbl.

4.22 Busyarimszaumsa (visualization): PacnonoxeHune BCexX WHCTPYMEHTOB, fAeTasieil, Npon3BOACTBEH-
HbIX CTaguii N MHOpMauum O pe3y/bTaTUBHOCTU paboTbl MNPOM3BOACTBEHHOW CUCTEMbI TakMM 06pasoM,
YTOObl OHM ObI/IN YETKO BUAVMBbI U YTOObI KaXAblii YH4aCTHUK MPOU3BOACTBEHHOrO Mnpouecca MOMEHTa/IbHO
MOF OLLeHUTb COCTOSIHWE CUCTEMBbI.

4.23 6bIicTpas nepeHanaaka (SMED. single minute exchange of dies): lMNMpouecc nepeHanagkn rnpovs-
BOACTBEHHOIo o6opyAoBaHuA 418 nepexoga OT NpPou3BOACTBa OA4HOrO BuAa AeTav K ApPYroMy 3a Makcu-
MaJ/IbHO KOPOTKOE Bpemsi.

424 3awuTa OT HernpegHamMepeHHbIX OWn60K (poka-yoke): OpraHu3auMOHHbIE W WHXEHEepHble
nprembl, NO3BONAIOLLME UCTIONHUTENIO NPK paboTe n3bdexaTb OLWnBOoK.
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4.25 kaH6aH (kanban): CpeactBo MHMOpMUpPOBaHUA, C MOMOLLBIO KOTOPOro [aeTcs paspelleHve wnnum
yKaszaHve Ha Npoun3BOACTBO WMAW Mepejadvy vM3gennini B NPovM3BOACTBE, OPraHM30BaHHOM MO MPUHUUNY BbITS-
rmBaHus.

MpumMmeuyaHMne-B nepeBofe C SMOHCKOTO s3blka KaHGaH O3HaYaeT «OWpKa» WM «3Ha4Yok». Havboree u3-
BECTHbIM W  PacnpoCTpaHeHHbIM MPUMEPOM  TakvMX CPEACTB  KOMMYHVKALWW C/yXaT KapToukd KaHGaH. Bo MHOMMX — criyuasix
OHV MPeACTaBNAlT coGoli /MCTKM  Gymary, WHOr4a MoMelleHHble B Mpo3padyHble  M/1aCTUKOBLIE KOHBEPTbl, Ha  KOTOPbIX
yKazaHa criefylowasi MHOpMauyis:  HavMeHOBaHvie OeTal, HOMEpP [eTa/W, BHELWHWA MOCTAaBLMK WM BHYTPEHHWIA Npo-
LiECC-MIOCTaBLUMK.  UAC/IO  M3Oe/MiA B YMakoBKe, MeCTOMNO/IOKEHME CKIada W Mpouecca-noTpebutens. Ha  KapTouke MOXeT
6bITb NMOMELLIEH LUTPUX-KOZ, A/151 CYATBIBAHWS M aBTOMATUHECKOTO BbICTAB/IEHNS CUETA.

4.26 Bceoblee obcnyxmBaHne obopypoBaHus (TPM. total productive Maintenance): Cuctema 06-
Cny)vBaHua 060pyaoBaHUA, Hanpas/ieHHask Ha MoBblleHne 3IPPEKTUBHOCTM €ro UCNOosb30BaHUA 3a cyeT

npesynpexaeHns 1 ycTpaHeH s NoTepb Ha NPOTSHXKEHUN BCEro XM3HEHHOr0 Lukia o60pyoBaHus.
4.27 aBTOHOMWM3auUWs (autonomization): MNepegava MallMHe OYHKLMIA YeNIOBEYECKOrO UHTESEKTA.

MpumeuaHue - TIpUBHECEHVE YENIOBEUECKOTO WHTE/UVIEKTA B  MallMHbl  NpeanosiaraeT  Croco6HOCTb  060py-
[OBaHVS1  CaMOCTOSTE/TbHO OGHapYXKMBaTb MepBblii  AedoeKT, MOcC/ie Yero cpasy OCTAHOBUTBCS WM CUMIHA/IM3MPOBaTb O  TOM.
YTO HeoGXOAMMO BMELLATE/NIbCTBO Ofepatopa. JTOT  MOAX04, HasblBaeMbli  Tawke «O3WAOKa». BrepBble GbU1  MPUMEHEH
Cakvtn Toefioii B Hauasie XX B B HOBOM TMPOEKTE aBTOMAaTMHYECKOrO TKALKOTO CTaHKa, KOTOpbIii HEeMe[/IeHHO OcCTaHaB-
JMBaNCs. ec/M pBafiacb HUTb. Briarogapsi 3TOMy OMepatop MOr OGC/YXMBaTb HECKOMIbKO CTaHKOB MpW  OTCYTCTBUM  6pa-
KOBaHHOM TKaHW.
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MpunoxeHve A
(cnpaBo4HOe)

Buabl noTtepb

A.1 8 koHuenuuu BIT BCeCTOpOHHee yCTpaHeHVe MOoTepb paccmaTpuBaeTCcA Kak OCHOBHOI crnoco6b
CHWXeHns 3aTpaTt. OCHOBHbIE BUAbl NOTEPb BK/IKOYAIOT:

1) nepenpon3BOACTBO - NPOAYKT/ycnyra Npon3BoaAnTCs B 60/1blLEM 00bEME, HeM TPebyeTCsl 3aKasUunKy:

2) U36bLITOK 3anacoB - XpaHeHue fobbIX 3anacoB B KOMYECTBE, CYLIeCTBEHHO MPEBbLILAOWEM MU-
HUMaJIbHO HEOBXOANMOE;

3) TpaHCNOPTMPOBKY - INLIHEE ABVXEHVE MaTepuasioB:

4) 3a4epXxku - 60MbLUME MPOCTOU MeXAy 3TanamMv NPoM3BOACTBa NPOAYKTa/BbINOANEHURA YCAYTA:

5) [ONoAHUTENbHYHD 06paboTKy - NULWHASA 06paboTka/gericTens n3-sa HeECOOTBETCTBYHOLNX UHCTPY-
MEHTOB WA MNIOXOM KOHCTPYKUUM NpoAyKTa (M3-3a HECOOTBETCTBYHOLLErO N/IaHNPOBaHUA U NPOEKTUPOBaHUSA
YCNyrun):

6) nepemMeleHUs - AUWHNE ABWXEHUNA 4YenoBeka, NoTepu npu nogbope mMaTepuasioB, NOMCKE KOMMO-
HEHTOB, MHCTPYMEHTOB, MHhOPpMaLN, LOKYMEHTOB;

7) pedekTbl - gopaboTka M OTOpPakoBKa HECOOTBETCTBYHLLEN NPOAYKUMU/HEHaA/1eXalee BbIMOJIHe-
HUe ycnyru.

MpunmMmevyaHusa

1 MoTepw, NepeyncrieHHble B 1) - 7). ABNAKOTCA TPaaULIMOHHON kraccndivkaumeli notepb (muda) B BIM [2. 3].

2 B opraHuzaumM Ha OCHOBE OrbITa, HaKOM/IEHHOTO MPW MPUMEHEHWN KOHUenuun Bl, moryT 6biTb ONn  peaeneHbl
[OMOMNHUTENbHbIE BUADI MOTEPD, HANPUMEP:

- M3MEHYMBOCTb (Mura) - HEPaBHOMEPHOCTb BbIMOSIHEHUST pPabOThbl, KoMebaHUst Crpoca, MOCTaBOK, HecTabusb-
HOCTb XapaKTepuyCTVIK NPOAYKLUNM;
- reperpysky (TWN) - U3MUWHSA  3arpy)eHHOCTb  OGOPYAOBaHMS WM OMepaTopoB, BO3HMKaOLWEAs npu pabote C

6o/bLLel CKOpOCTblO W Temnom wu cC 60NbLLNMM ycwmsammn B TedeHne [O0/iroro nepuoga  BPEMEHUM MO CpaBHEHUIO C

|pacyeTHO Harpy3Koii:
- 1e3afelicTBOBaHHbIM MOTEHUMas1 MepcoHasia - HEeCrocobHOCTb B MOJIHOM  Mepe  MCMonb3oBarb Ta/llaHT W Crocob-

HOCTU Nitoggeif;

- TPaHCAKLIMOHHbIE N3AEPKKM - U3AEPXKKM, CBSI3aHHbIE C JOrOBOPHOI AESTENTbHOCTBIO, & TAkKE MEHEHKMEHTOM:

- HEOOCTAaTOYHYH) LEHHOCTb MPOAYKUMM - HECOOTBETCTBME MPOAYKUMW OXUOAHVSIM  MOTPeGuUTenss 1 APYruX  3auH-
TepecoBaHHbIX CTOPOH.
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ANdaBUTHbI yKazaTesib TEPMUHOB Ha PYCCKOM Si3bIKe
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FOCT P 56020-2014
Buénuorpadua

Cuctembl MeHe[pkKMeHTa 6e30MacHOCTU TpyJa U OoXpaHbl 300POBbSA
(OHSAS 16001:2007 Occupational health and safety management
systems - Requirements)

Bepexnneoe npon3soAcTso: Kak n36aBuTbCA OT NoTepb U AOOUTL-
CcA npouBeTaHWs Bawen kKomnaHuu. lMep. ¢ aHra. / M: AnbnuHa
BunsHec bykc. 2004. « 473 c.

Mpomn3BoacTBeHHasA cuctema ToOMOTbl. YXo4s OT MacCoBOro Mpouvs-
BoacTBa. Cepus: bubnnoteka / M.: N3gaTtenbctBo «MKCW», 2005.
-192 c.

FOCT P CO 10006-2005 CncteMbl MeHegXMeHTa KadecTBa. PykoBOACTBO MO MEHEIXKMEHTY

ISO/TS 15949:2009

kayecTBa npu npoektuposaHum (ISO 10006:2003 Quality manage-
ment systems. Guidelines for quality management in projects)
Quality management systems - Particular requirements for the ap-
plication of ISO 9001:2008 for automotive production and relevant
service part organizations. (UCO/TY 16949:2009 Cuctembl Me-
HeMKMeHTa kayecTBa. Ocobble TpeboBaHMA NO npumeHeHuto VCO
9001:2008 p18 aBTOMOGW/bHLIX MPOM3BOACTB W OpraHu3auuii,
NPOM3BOAALLMX COOTBETCTBYHOWME CEPBUCHBIE YHACTK)

MnntocTpupoBaHHbIi rnoccapuini no 6epexnvMeomMy npousBoacTBy / Mopg pea. Y. MapuBuHCKM m
Ox. Wyka. Mep. ¢ aHrn. - M.: AnbnuHa busHec bykc: CBSO, LieHTp pa3BuUTUA Ae/10BbIX HaBbIKOB.

2005. - 123 c.
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KntoueBble cnoBa: bepexsimBoe nNpon3BoACTBO, MOTOK, LEHHOCTb, MOoTepu, NOCTOAHHOE Y/lyYlleHue, BbITATU-
BaHue. 3anHTepecoBaHHble CTOPOHbI.
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